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WHY YOU 
SHOULD 
OUTSOURCE
YOUR E-COMMERCE 
FULFILMENT
Text: Olof Källgren // Photos: Direct Link

When Jeff Bezos, the founder of Amazon, packed and shipped books from his garage in 
Bellevue, Washington state in 1994, you can say he was his own fulfilment center. We 
all know how e-commerce has developed since those days. The enormous increase in the 
volumes traded online today, naturally places completely different demands on how to 
manage the entire chain from manufacturer to end consumer.

Some call it Third-Party Logistics, others call it 
Supply Chain Logistics, but if we stick to the 
collective name Fulfilment; What is it? It is 

simply the various steps in the process that lead to 
an e-retailer´s end customer receiving what he or she 
ordered. From an e-tailers perspective, the process 
can in general be described as follows:

• You order the goods you plan to sell from a relevant 
manufacturer.

• The ordered goods are sent to a Fulfilment Center, 
received there and forwarded to the e-commerce 
company’s location in the warehouse. 

• The goods remain in the warehouse until they have 
been sold by one of the e-commerce company’s sales 
channels.

• The incoming purchase orders are picked and packed 
at the warehouse into the sort of, often branded, 
packaging required by the e-commerce company.

• The orders are sent out to the e-commerce 
company’s customers.

Of course, whether it´s a good idea for an e-retailer to 
outsource to a Fulfilment Company depends on a variety of 
things. But the all important determining factor in most cases 
is how large volumes the e-commerce company has to handle. 
If you have to deal with large volumes on a regular basis, or 
products that must be handled in a special way, working with 
a Fulfilment company could turn a pain point into a success 
factor. Outsourcing to a skilled fulfilment company will 
increase efficiency throughout the entire logistics chain.

Direct Link, a fully owned subsidiary of PostNord – the 
leading supplier of logistics solutions in the Nordics – 
creates solutions for e-commerce, fulfilment, supply chain, 
warehousing and a wide range of different delivery solutions. 
Their goal is to make you as a e-tailer successful by providing 
a good delivery experience for your customer. Direct Link 
offer pick, pack and deliveries from strategically located 
warehouses and fulfilment centers with focus on personalized 
solutions as well as providing an excellent experience for your 
customers.
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Reach your customers quicker and gain peace of mind with 
Direct Link’s services
Direct Link make it simple for you. You send your products 
to their warehouse and they take care of the rest. When 
your customer places an order with you, the logistics 
company pick it, pack it, and deliver the item directly to 
them. You gain increased customer satisfaction because you 
speed up deliveries from strategically located warehouses. 
Your customs duties and VAT has been pre-paid. You save 
money and reduce your fixed costs – no start-up costs, no 
need to hire staff or invest in equipment. 

• Pick & Pack 
Direct Link generate the pick lists from their integrated 
system, pick the products and pack the way the customer 
want to. Quality checks, both inbound and outbound take 
place, to minimize claims and returns. The solutions are 
always based on customer specific needs, aiming to give an 
excellent experience at the point of delivery and unpacking 
moment.

• Deliveries
One of the strengths of Direct Link is finding the best 
delivery option for you and the most convenient for your 
customer. Borders are no obstacles – the logistics provider 
delivers all over the world. Your item will be delivered 
directly to your customers mailbox – making the delivery 
secure and convenient for both them and you. Utilizing 

the vast global postal network, you get both reach and 
efficiency no matter where in the world. 

• Returns
The logistics provider Direct Link has always known the 
value of good returns management policy – this is why they 
offer returns services in e-commerce hot spots all over the 
world. Their services can be adapted to meet your returns 
requirements for speed, frequency and destination. It´s easy 
to print your own return labels by using the Direct Link 
label printing software. And, you are in control of your 
returns with daily status updates. •• 

          

If you are an e-tailer looking for a 
partner to handle your cross-border 

deliveries – be sure to reach out to 
Direct Link!

https://www.directlink.com/services/?utm_source=Cross-border-nordics

